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Change Number; Requested By: Date Reported: 19 July 2007
090118 Kiran Badhe, Project Manager
Change Assigned To: Estimated Change Completion
Kiran Badhe, Project Manager Date;
30 August 2007

Scope/Schedule Change Description:
Cost:
There is a need to add additional 2TB of DSAD in Production and 2TB DSAD in COB environment in order to address the

application space issues.

The costing includes cost of the DSAD, tape media and man efforts.

Justification for change:

Application requires the additional DSAD in order for the smooth functioning of them.

Impact Analysis to the Project:

»  Due to the additional storage required in PRODUCTION & COB, the DSAD (DMX) cost impact is USD346,502.94/-
ANNUALLY RECURRING.

»  Due to the additional storage, additional tape media is required at the ONETIME cost of USD155,043.00/-

»  Due to the additional storage requirements in PRODUCTION & COB, an additional manpower for storage

integration/operations ONETIME cost impact is USD4,965.10/-

The total cost impact is USD506,511.04/- to be charged to business cost center CPB1700357.

The updated cost impact sheet is attached for reference.

IICRZ -
VPR1102586-GWM-C

Alternatives Considered:

NA

CT! AP Project Scope/Schedule Change Request v20086.2.1 <Project Name/Project ID>
Document Classification: Internal, Non-essential 1



cztsgrou;ﬁ"

Approval

An emar| approval s QHOhed

CTI PMOQ Prbj : i Project Sponsor: Ray, Sandipan

n email Qppovel '« aHaghed

Business FinCon: Poh, Din-Kiat

OLJL

Pro\j.gglt Office: Diane Tong

CTI AP Project Scope/Schedule Change Request v2006.2.1 <Project Name/Project ID>
Document Classification: Internal, Non-essential 2




¥8'0L1°91 8 0LT91 TH'$80°8 LS LYE'] 9 LO-TO-1 QOUd|P8'0LT 91 3800 elgu] ade] |71
F8TSS $8°76¢ LEN4SY F9LT LO'0Y 9 LO-T0 -1 HODF8°T5 OO SOAd{IT
F8C5E ¥8°TES P8ISS TV9LT LO S 9 LO-I0M-] AOdd|[F8'75% Qdd SOAJ|0T
918971 91°89T°E1 91'89T°¢1 80'PEY'D 89°501'T 9 LO- (-] gO0[o1°89T°¢1 AdsSva g0 FENNNSS 2u0 1wsloidls
91'89Z°€1 91°89T'E1 91'89Z°¢1 80'¥EYY 89°¢0T'1 b LO-T0S-1 TOUd|o189T'c 1 d5vd Ud FEANASS 2u0 weloid|s
80°'7£9'9 80'+€9°9 80°FE9'9 FO'LTES b3 TS 9 LO- 10T g0 (804599 asvd 90D SONTaNSs SAdvE L
80°+£9'9 80'¥€9'9 80'FE9'S FOLIEE 8°Z5S 9 LO-IN(-T A0Ud |80 +E9°9 ASVA M £0ddANNSS SAIdV A9

. sol088 T {0080 i i L T IS5 AN COOBKNSS STV

- - ; T - arrros - T i i -
00°0ZZ°6Z1 00°0ZT'6T1 00°0ZT°6T1 00°019%9 £€'§9.°01 2 LO-I0f-] SEINSS 91 1d) ¥ J0 LOMPPY [T

00'02'6T1

00°0ZT'6T1

007072621

aoud|o0-0z'6Tl
(10Ud 00 0T 6Z1

(suea 09 ) GDLOT|
: §0NEANNSS ( SUE2 07T ) AOLOT : 9ENINNSS
{ S110 071 ) (1DL0T | PEANNSS U0 poseq soyrmmsg |7

(smeo 071} 93407 © $EdNNSS (suro
09} 90701 : €0JGANNSS U0 paseq sareumsg{ [




£E 611 0L

££'610°800°1

££°610'800°T ££°610°800°1 .mo.omm.mom.
mo.oompmvv

,m.ﬂmmmwmﬁmﬂ”w ..kmm."w mmmw

M




L00zi0E!L alejdwa . Bunng ‘g 1A"uonruLO} Bu

Apsriopaeid paujisaien % S0 pax Uo PASEq oq [m uopesiddy GujLsixg -(mofaq sprysu) sid) orpoag may puo uopeayddy MIN B 13 Uoum SHNO Ag uoneaoyy % aynbal pinom am *s1aefold Hgdy Jo4 -
(S18fo.sq pangLysig) euewseT Auuay  (s108fouy J8]13D) BIRT J04) {9 NA LT TGO BISY (17 108)L0D Lot AraA0das renyoe wo Ainbua 1o -
TRITHY - T4IT S 0) seyed S1d 'Sseaosd Aanosay s1oofold ved BISY (10 341 HO UORBLLIOJU] 40U 10+ -

((UOdUYLOSUOTS | el BIGHL S JOY] jf * UOJBULOM] HOSUL) SSOUISNE PUE JOSLOUS SSeuSng Byl JEBdaN)

(909 9 @ Ba) sessauisng ejdpiriu Aq peioys Buiye pasfoud - £ ojdues 2738-92€9 oN Gﬂco.a: bris9269 ON JIRIUDD

SOIRURDI Z UBYE 80U 10 ¥ op Bulfig poofoid =  ejdiunsg FTEPUIP SSRIPPY __mEm__ NoiAe Uedipues SSaIppy |lewy

Anunoa auo of syoeds Burg 1oefold - L sditias 1B[Y UIg wog atuen AVH NYJIONYS aueN

* o B 5 3 2 TR . i feEy e T m 13 M oS AR Ty
i | mm i Mww me & w LR 5 . uw d ! i
‘giqeaydde joir JsAsySILM ySnoenns .
«gc.__._.a_on:tok:ou:u\aamm..um:.n.:ouma.ﬁ.ut.amaﬂmm..ao\.....n.u: uj sauwrew O40/Pesl 10938 P A2f0d 454 O Jogai adxa a-ouo0 parsy At pue aremyospiBmpIey 10 aseysnd sepRpauy 3 Jesodory amjpuadxg lofepnerden op saagas g33)

‘paydeRe aqg s sfeacedth: ||ewa 5,040 Jo198% $58U|SNY pug 5,peaH rajoag ssauisng ‘WO0LSSN =< Junowe 435 5, 1Sng uim 393foad paaBpngun Lenpued Spnqun Jod4 (g

Hooq 5 Isng ul , pasedprauniiiing pajeBpng s11a8foid sjyy {1

2518600 F909.9 {£59625)S 2077 A MOqlY VN HuRgRID %00k B6F0L Z5E00£1940 %0001 alodeburg WD
uopouny
saudwe] 100|4 g

‘yoeloud pejels saoqe su) JOj pelInsul sesuadxs
8l Janooal 0} uopeuLIOUl yoeg-aBIBYD MOtaG U3 28N (1M (1L0) eandnnselu| ABojoutsa) dnoufig B0 NUG) [BIDUBUL] SSOUISNE 2y} A PARLIOA PUE J51I05 | uoljeuuojul ¥oeqabieya molaq ay} ainsus asealg

(UBIS LODL-} SSLYSNGABIOANGCT) (1B SSaUSNg IOsUOUS ssawsng ey A dit pagyy 8g 04} g uondag

TLPEA00POILD di HIop MajALR g
9852011 HdA # uopepu|
dnjag ddy 32/n05aUO-NME-DS/MH Bl Sa/u1a03f0ud

(siqeondde lasyoiym 'Dea’t S/peaT yiebeusn 108foly oui Ag dn paly 8q 0} 1y uonasg

MORY JUBUOD SR 4O [eACHTOR BU} 5B SUBS osje Djrom [esodold
§4 Auanscd Bugsod HiAadd) juetunaod toefoig sur jo [erosdie At teaosdde 104 (5) woalld Sseuisng pue {sliosuodg sseuisng ol yuws pue [esatfory 4 Auawneog Bupsos Y i/{qad) weuwnaeg 1asfold yim PRppagLua aq (M wioL Bung parajdios sy
- {83} Apmig Anysead At} sanbay ABojouysa] psslosd pojers Mojag 8} Joy perinout sosuadxe el inoebieys o3 {[17) amnyanssesur ASojouyaa dnosBRin 104 posnbos uopeLLIOIUY BUHHG Al JUawnaop o) S} uLiog Siy) Jo asotind oy g

%32@5_0 o4 uonewofu; Buyig - yJnoebieys jepueury

Lo A THRSET



Page 1 of 1

Badhe, Kiran [CCC-OT_IT]

From: Lee, Atbert Y [GWM-O_T]
Sent: Friday, July 20, 2007 11:12 AM
To: Badhe, Kiran [CCC-OT_IT]

Cc: Ray, Sandipan [GWM-O_T}; Poh, Din-Kiat [GWM-CPB]; Mitra, Subhro [CCC-OT_IT]; Soo, Chai-
Chew [CCC-OT_IT]; Lee, Atbert Y [GWM-O_T]

Subject: FW: VPR1102586 HK/SG-GWM-OneSource - Change Request for 2TB DSAD in PROD and

COB Each
Thanks Kiran. This is'my agreement...:Thanks.
Cheers, o
Albert

From: Badhe, Kiran [CCC-OT_IT]

Sent: Friday, July 20, 2007 10:57 AM

To: Lee, Albert Y [GWM-O_T]; Ray, Sandipan [GWM-O_T]; Poh, Din-Kiat [GWM-CPB]

Cc: Mitra, Subhro [CCC-OT_IT]

Subject: VPR1102586 HK/SG-GWM-OneSource - Change Request for 2TB DSAD in PROD and COB Each

Hi,

There was a request to allocate 2TB DSAD to production servers and 2TB DSAD to COB server as part of the
"One Source” project.

The change request to reflect the above request is herewith attached for your kind approval. An email
approval will suffice. Thanks.

Thanks & Warmest Regards,

Kiran Badhe, PMP

Project Manager, CTI AP Project Management
Work :{65) 6426-2191

Mobile : (65) 9172-4299

Fax :(65)6426-3799

Email : kiran.badhe@citigroup.com

7/24/2007
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Badhe, Kiran [CCC-OT_IT]

From: Poh, Din-Kiat [GWM-CPB]

Sent:  Monday, July 23, 2007 5:01 PM

To! Badhe, Kiran [CCC-OT_IT}; Ray, Sandipan [GWM-0_T]

Cc: Lee, Albert Y [GWM-O_T]; Mitra, Subhro [CCC-OT_IT]; Soo, Chai-Chew [CCC-OT _IT]

Subject: RE: VPR1102586 HK/SG-GWM-OneSource - Change Request for 2TB DSAD in PROD and
COB Each

Best Regards,

Poh Din Kiat

Div O&T, GWM APME
Tel: {(65) 63288828

Fax: (65) 63284278

Email: dinkiat.poh@citi.com

From: Badhe, Kiran [CCC-OT_IT]

Sent: Monday, July 23, 2007 5:01 PM

To: Ray, Sandipan [GWM-0_T]; Poh, Din-Kiat [GWM-CPB] '

Cc: Lee, Albert Y [GWM-O_T]; Mitra, Subhro [CCC-OT_IT]; Soo, Chai-Chew [CCC-OT_IT]

Subject: RE: VPR1102586 HK/SG-GWM-OneSource - Change Request for 2TB DSAD in PROD and COB
Each

Hi Din-Kiat, Sandipan,

Request your approval on this change request to allocate additional 2TB storage to production and 2
TB storage to COB servers.

Thanks & Regards,
Kiran

From: Lee, Albert Y [GWM-0_T]

Sent: Friday, July 20, 2007 11:12 AM

To: Badhe, Kiran [CCC-OT_IT]

Cc: Ray, Sandipan [GWM-0O_T]; Poh, Din-Kiat [GWM-CPB]; Mitra, Subhro [CCC-OT_IT]; Soo,
Chai-Chew [CCC-OT_IT]; Lee, Albert Y [GWM-O_T]

Subject: FW: VPR1102586 HK/SG-GWM-CneSource - Change Request for 2TB DSAD in PROD
and COB Each

Thanks Kiran. This is my agreement... Thanks.
Cheers,
Albert

From: Badhe, Kiran [CCC-OT_IT]

Sent: Friday, July 20, 2007 10:57 AM

To: Lee, Albert Y [GWM-O_T]; Ray, Sandipan [GWM-O_T]; Poh, Din-Kiat [GWM-CPB]

Cc: Mitra, Subhro [CCC-OT_IT]

Subject: VPR1102586 HK/SG-GWM-OneSource - Change Request for 2TB DSAD in PROD and
COB Each

Hi,

7/23/2007
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There was a request to allocate 2TB DSAD to production servers and 2TB DSAD to COB server
as part of the "One Source" project.

The change request to reflect the above request is herewith attached for your kind approval. An
email approval will suffice. Thanks.

Thanks & Warmest Regards,

Kiran Badhe, PMP

Project Manager, CTl AP Project Management
Work : (65) 6426-2191

Mobile : (65) 9172-4299

Fax :(65)6426-3799

Email : kiran.badhe@ecitigroup.com

7/23/2007



